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Team 5
Team 5 focused on the article “How Work life Balance Can Keep Your Employees Happy and Your Business Healthy” by Rampton (2016). This article looked at the importance of achieving work-life balance. According to the observations made, several benefits come from properly balancing work and life in the workplace. Some interests mentioned include an increase in productivity, reduced turnover, increased engagement, and lowering absenteeism among others. As pointed out, it is crucial for employees to balance their work and life properly to benefit the organization and for personal benefits as well. The team accurately observes that employees who properly balance their work and life tend to be more productive. For instance, they gave an example of a study involving Hay Group. The observations made in this specific study showed that employees who supported work-life balance tend to leave their employers after a few weeks unlike those who feel supported.
The team also gave statistical references to various observations made concerning human resource professional implementing flexible work arrangements. The importance of such activities as observed by the team includes flexibility of work arrangements, reducing absenteeism and less probability of employees leaving their jobs. An essential point of consideration is that it is costly to replace workers because it introduces a loss of productivity. In addition, it is necessary for HR professional to implement flexible work arrangements to allow for productivity among employees. In the concluding paragraph, the team emphasizes the importance of giving employees the ability to work from home at least one day a week because it works as a strategy in implementing a proper work-life balance.  
Team 3
Team 3 focused on the article “The Most Desirable Employees Benefits” by Jones (2017). In this article, the author talks about the benefits of employees. In reflecting this article, team 3 began by pointing out that it is surprising that benefit packages and benefits that an organization provides are used for purposes of attracting and retaining talent. In making such observations, the team points to some well-known companies like Google, Twiter, and SAS as the companies that offer overgenerous perks with limited meals, programs, and other recreational activities.  
At the same time, they believe that organizations that do not undertake such practices should not have the need to work. Notably, they look into some of the surveys conducted by Fractal. According to the team, work-life balance is closely relevant to the flexibility of working hours, more vocational time, and the opportunity to work from home. I agree especially with the observations made concerning the importance of employees dedicating their time and themselves to their families. Such not only promote healthy relationship in life and the workplace, but it also creates a chance for creativity within the organization. 
Meanwhile, an essential consideration for team 3 is that small organization has the advantage of attracting and retaining employees with a cost-effective approach. In making conclusions, team 3 argues that it is surprising that on a yearly basis, Americans leave many billion dollars in unsaved vacation time, which is generally a disadvantage for the employees. As a recommendation, they believe that it is important to establish an unlimited-time off policy that helps promote flexibility in work-life balance. 
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